February 8, 2010

Colorado Youth Development Team Logic Model
Vision: Colorado is a state where all people value and pursue respect, communication and understanding between youth and adults to achieve a unified, healthy and engaged
community so that both adults and youth reach their full potential and lead healthy lives.
Mission: To raise awareness, promote, enhance, unify and increase positive youth development efforts across the State of Colorado.

Long-term
A Outputs July 2010 Outcomes July 2011 impacts on
Resources Activities p Y . Y p
(Increased Capacity) Outcomes Children &
Youth
Staff — Center for Systems Integration & Strategic Planning Team: 1) List of partners identified and regularly A PYD Toolbox is Developed and PYD Coordination C&Y feel
Assets for Colorado Youth 1) Develop and strengthen partnerships engaging in CYDT networking and Used: Increase in valued,
SSUF $$$ with state and local community partners committee “meetings” and online dialogue, [l Increase in knowledge and coordinated and supported and
Research — evidence-based & CO-specific and youth advisory boards/leaders, including youth and family members awareness of state, county & city | comprehensive respected by
Key partners: including convening quarterly networking services, the adults in

o CO Dept of Public Health & Envt —
Adolescent & School Health; TGYS;
Colorado Children’s Trust; EPE; Suicide
Prevention; Youth Partnership for Health

e UCHSC - Get RIEAL & Rocky Mtn
Prevention Research Center

e Civic Canopy & CO Youth Advisory
Council

® CO Dept of Ed — Learn & Serve; Positive
Behavior Support

o LINKS

o Kaiser Permanente Educational Theatre
Programs

e Boulder’s Youth Opportunities Advisory
Board

e Mesa County Leadership Commission

o Healthier Communities Coalition of
Larimer County

o Rural Collaborative for Homeless &
Runaway Youth

o CO Organization for Pregnancy, Parenting
& Prevention

e Mile High United Way

o Keystone Leadership School

e La Plata’s CFYMP group

o Routt County Grand Futures Coalition and
Partners

e CSU’s 4-H Youth Development

o CO Dept of Human Services — Child
Welfare

o Eagle River Youth Coalition

o ACCOLADES & Pueblo Teen Council

Developing Partners:

o State level interagency groups (ACAH,
PLC)

o Schools and school districts

o Foundations

o Families

o Community leaders

® Youth councils

meetings

2) Identify consistent and long-term
funding streams for PYD activities

3) Facilitate bi-monthly CYDT strategic
planning & committee meetings that are
relevant and engaging to youth & adults to
address the following strategies:

Outreach:

4)  Disseminate CO PYD report to PYD
stakeholders & decision-makers

5) Develop CYDT/PYD videos

6) Develop a communication, including
social network system, to support
statewide partners & youth in
decision-making

Policy, Procedure, Practice & Funding

Integration

7)  Develop and disseminate advocacy
materials on PYD principles,
strategies & evidence

8)  Advocate and provide tools for
agencies, organizations, programs &
collaboratives, including the PLC, to
integrate PYD principles and
strategies into their policies,
procedures, guidance, etc.

Training & Technical Assistance

9)  Provide meaningful, localized
training, learning communities and
TA for communities to enhance their
PYD efforts

10) Develop criteria-based list of Youth-
Adult Partnership tools

Research & Evaluation

11) Consult on CYDT evaluation plan &
logic model

12) Develop PYD outcomes & indicator
recommendations

2) Developing sustainable partnerships and
securing additional funds for CYDT and its
partners

3) # of committee meetings & outcomes

4) # contacts reached with report and
downloads of the report online

5) # of CYDT and PYD video viewers

6) Existence of a system that enables broad
youth voice into decision-making

7) Active use of the CO YD ning for
learning, coordination and collaboration of
YD work across the state

8) Outreach & advocacy materials developed
and disseminated to a variety of partners and
potential partners

9) A variety of advocacy and implementation
tools are developed to guide the integration
of PYD into all kinds of agencies,
organizations and plans

10) # of trainings conducted, # of
participants & KSA evaluation

11) # of learning communities held, # of
participants & KSA evaluation

12) Existence of criteria-based menu of
Youth Adult Partnership tools

13) CYDT maintains a current logic model
& evaluation

14) Advocacy tool for PYD to be included
in adolescent surveillance

level policymakers and agency
leaders — they understand and
are familiar with PYD terms,
research and strategies, and use
this information to make
decisions that affect CY&F

0 Increase in agencies,
organizations & programs
integrating PYD principles into
their policies, procedures,
practices, budgets &
evaluations

0 | Increase in positive attitudes
toward youth

0 Increase in youth development
language (e.g., strengths-based
and youth engagement) in state,
county and city plans,
regulations, etc.

0 PYD integrated into state
infrastructure through MOUs,
strategic plans, priorities,
RFP/A, budget allowances,
internships, etc.

A Youth Engagement Structure is

Developed & Used:

] Increase in collaboration among
youth leaders/councils.

[0 Increase in youth voice in
decision-making processes.

] Increased # of Y-A partnerships

0 Increase in # of youth leaders &
interns

g Increased awareness and
communication between PYD
efforts in Colorado

] Increase positive peer pressure
among young people

opportunities and
supports to all
families & youth in
communities across
Colorado

CYDT is seen as the
coordinating body for
PYD across Colorado

PYD efforts,
strategies &
advocates are unified
and enhanced across
Colorado

PYD Promotion
Increase in youth
voice in
programming and
policymaking

Increase in policies,
procedures &
funding that support
& institutionalize
PYD principles at
agency, organization
and program level

Increase in positive
attitudes toward
youth

Develop campaign
with common
language and
promotional message

their
community

C & Y possess
positive
relationships
with
themselves,
their peers, &
families/caregi
vers.

C&Y are
thriving -
demonstrating
developmental
ly appropriate
academic;
vocational;
social-
emotional h,
physical &
sexual health;
and civic
mastery,
engagement &
pride

C & Y have
hope, are
engaged in
educational
settings and
have a
positive sense
of their well-
being




