December 2010 • COPHIP Update

Greetings Public Health Partners, 

As another year comes to an end, we want to acknowledge all the remarkable public health improvement work this fall!  On top of all the great progress, Colorado hosted the 2010 APHA Conference and Exposition.  There were countless Colorado participants in poster sessions, oral sessions, booths, and networking events.  The Office of Planning and Partnerships’ Corrina Lucero coordinated two booths at this year’s APHA exposition.  One booth represented Colorado Local Public Health; highlighting the activity around the Public Health Act.  The other booth was themed Working Together for Colorado, showing the collaboration throughout the Colorado Department of Public Health and Environment (CDPHE) on recent public health events and emerging efforts on determinants of health and built environment. Colorado had a great presence with a block of organizations and agencies forming Sabin Street.  Participation was active throughout the exposition, from the dancing demonstrations to Larimer County’s Public Health Event Web Registration set-up.  
Thanks to all that made it possible!  You can see pictures of the APHA exposition here:  http://www.flickr.com/photos/41350964@N06/

It was evident at APHA that the national movement towards standards and accreditation for state and local agencies is growing stronger as a strategy for improving public health.   The Office of Planning and Partnerships of CDPHE received a 5-year cooperative agreement- Strengthening Public Health Infrastructure for Improved Health Outcomes -in October 2010 from the Centers for Disease Control and Prevention (CDC).   This funding requires the hiring of a Performance Improvement Manager which is currently posted here.   
Read further about the last quarter’s progress on improvement activities identified in Colorado’s Plan:
COPHIP:  Core Services and Standards 
· The office is working with CALPHO to gather accurate baseline capacity assessment data from the local public health agencies.  Staff will begin planning site visits to local public health agencies to catalogue Colorado’s current public health capacity using the information already collected from the NACCHO profiles and other reports. This baseline data will determine capacity of core services delivery across the state as well as feed into the Capacity Assessment tool to be used in local public health improvement planning. (I.  Recommendation 1)

COPHIP: Assessment and Planning 
· The Public Health Indicators Task Force  is nearly done drafting the recommended indicators for Colorado counties and the state to use in assessing community health status. These indicators are following a health equity framework and will include environmental, mental, and oral health indicators along with health and socioeconomic indicators. Alyson Shupe, chair of the task force will present the indicator list to Public Health Improvement Steering Committee during the January 2011 meeting. (II.  Recommendation 1)

· Seven pilot sites including two regional planning partnerships are beginning to work through the first steps of the assessment and planning processes. The experiences and ideas from these pilots are helping define Colorado’s Health Assessment and Planning System (CHAPS).  The Assessment/Planning Task Force  has been working on the criteria for setting priorities and a prioritization tool to be used with stakeholders.  The office will begin reviewing tools with the pilot sites from the Preventive Block Grant in the coming months. (II.  Recommendation 2)  

COPHIP: Financing and Funding 

· The Grants Administration Task Force continues to meet as two teams: Team Invoice and The Streamliners  
· Team Invoice has been working towards standardizing invoicing for all contracts from CDPHE to local public health agencies.  They started by drafting a sample invoice along with a survey that was sent to CDPHE fiscal officers to determine the rationale for the range of invoice documentation.  Next steps are key informant interviews to gather in-depth information and identifying pilots for a CDPHE Financial Risk Assessment with local public health agencies to determine if back-up systems for audits can replace the submission of receipts with invoices. Alignment with the Public Health Accreditation Board and federal grant requirements will be integrated.   (III. Recommendation 2)

· The Streamliners have been working on a standard form of communicating state and local government funding opportunity announcements from CDPHE to locals.  The purpose of this streamlined communication mechanism is to help avoid duplicate postings and encourage two-way communication and collaborative applications.  The group will begin a limited Google Groups pilot in December to communicate funding opportunity announcements from CDPHE to local public health agencies.  The pilot will help determine volume and how announcements are currently made.  A standard form that outlines summary information on funding opportunities will be used when posting announcement on Google Groups.  (III. Recommendation 2)

· Contract process improvements also began last year with contract officers within the CDPHE.  An internal pilot group developed new process improvements with ongoing feedback from the local Colorado Public Health Administrative Directors group and the Streamliners.    The contract process’ major improvements are consistent messaging and clearer instructions.  CDPHE staff is now planning training for local public health. (III. Recommendation 2)

COPHIP: Workforce Development Progress
· The Colorado School of Public Health received a Health Resources and Services Administration (HRSA) 5-year grant in October 2010 to fund a Colorado Public Health Training Center (CO-PHTC), housed within the Center for Public Health Practice.  The Training Center will align, support, and advance recommendations in COPHIP.  Collaborations include AHEC, CDPHE, CALPHO, RIHEL, EBHC, CCTSI, Project TEACH, and other CSPH centers.  For more information on the Center visit http://publichealthpractice.org/.  (IIV. Recommendation 3)


Happy Holidays and we look forward to continuing our work together in the New Year!
