August 2010 Communication Update 
Greetings Public Health Partners, 
Public Health Improvement continues!  We recently submitted two applications to CDC for Strengthening Public Health Infrastructure for Improved Health Outcome.  If funded, these proposals will help support many of the recommendations outlined in Colorado’s Public Health Improvement Plan, COPHIP.  We will keep you updated on the award announcements.  
Read further about the progress and exciting improvement activities going on this summer:
COPHIP:  Core Services and Standards 

· Draft core services and standards are being incorporated into Capacity Assessment process.  The process will help track county services and resources and provide us with baseline measures.  (I. Recommendation 1 and 2, II. Recommendation 2)
COPHIP: Assessment and Planning 

· The Public Health Indicators Task Force  is meeting monthly to select a standard set of indicators. The taskforce organized is adapting the Health Equity model from Prevention Service Division, CDPHE to use as the overall framework.  The Task Force plans to present the Public Health Improvement Steering Committee with a draft list of indicators by the end of 2010. (II.  Recommendation 1)
· The Assessment/Planning Task Force  is meeting regularly to work on the standard components of the assessment and planning system, including a Community Health Status Report, a Capacity Assessment Report, criteria for setting priorities and prioritization tool, and the improvement plan format.  Supporting products will include technical assistance resources on acquiring additional data, data interpretation, stakeholder input, facilitation and strategic planning. (II.  Recommendation 2)  
· The Preventive Block Grant funding has started as of July 2010.  This first round of funding supports the local public health agencies that are assisting with the development of the standard components.  These 5 agencies (El Paso, Mesa, Weld, Boulder, and Pueblo) and two regional partnerships (West Central and Northwest-10 counties total) will serve as pilot sites to test the assessment and planning templates.  (II.  Recommendation 2 and 4)  
COPHIP: Financing and Funding 

· On May 17th, over 70 local and state partners attended an all-day meeting with guests from the Association of State and Territorial Health Officials (ASTHO) and  CDC’s Office for State, Tribal, Local and Territorial Support to begin addressing the recommendation to streamline and improve the contacts/grants administration processes among state and local public health agencies.  The participants learned about other state models, experienced what a quality improvement process can achieve, and built local and state relationships through collective problem solving. The audience included directors, administrators, managers, and fiscal officers in local and state public health that brainstormed ideas for improvements. (III. Recommendation 2)
· The Grants Administration Task Force met the following day to review the comments and suggestions and make a plan of action.  The taskforce split into two teams that have been meeting since mid June. “Team Invoice” will do a survey of fiscal officers to determine what they needs have for inclusion into a standard invoice.  “The Streamliners” will work on improving instructions the State gives to the local public health agencies for contracts and explore how the State can keep the local public health agencies informed about grants from the beginning of the process.  (III. Recommendation 2)
COPHIP: Public Health System Roles, Relationships, and Communications Progress 

· Colorado, through CALPHO, was one of 3 states to be awarded funding to pilot NACCHO’s leadership program Survive and Thrive: A Roadmap for New Local Health Officials at the state level. The initiating class began on June 1st with a group of over 25 local public health directors.   Other partners include the Colorado School of Public Health – Center for Public Health Practice, the Regional Institute for Health and Environmental Leadership, and Office of Planning and Partnerships.  (IV. Recommendation 2)
· The newly formed state affiliate of the National Association of Local Boards of Health, Colorado Association of Local Boards of Health (CALBOH) held their first meeting June 1st during Colorado Counties, Inc (CCI) Conference.  The association will meet bi-annually in conjunction with CCI’s summer and fall meetings.  For more information on CALBOH click here or for an application to join the association.  (IV. Recommendation 4)
· The office presented a Local Board of Health Orientation during the CCI conference.  Pocket Guides for Local Board of Health were distributed to board members and public health directors.  You can view the electronic version here or e-mail to request a hard copy.  (IV. Recommendation 4)

COPHIP: Workforce Development Progress

· The Center for Public Health Practice will use the Council on Linkages Public Health Competencies and the 10 Essential Public Health Services to serve as a framework for workforce development activities.  The Center for Public Health Practice has recently applied for Public Health Training Institute funding, which requires that the applicant be a accredited school of public health.(V. Recommendation 2)
· The Colorado School of Public Health continues to grow, graduating over a hundred students this past year. Twenty-five students completed the MPH practicum this Spring and Summer. (V. Recommendation 3)
· Registration is now open for the Public Health in the Rockies Conference, September 9th and 10th at the Timbers Denver Hotel.   The conference will be centered on professional development and building a career in public health.  To register click here. (V. Recommendation 3 and 6)
Thank you for your continued support!

